
CERBERUS IN DEVELOPMENT

DEVELOPMENT & COLLABORATION BRIEF

What is built. What comes next.
An evidence-based view of component maturity and the work needed to deliver the complete Cerberus platform.

01 Implemented foundations
Document processing

Verso has intake, layout/region processing, routing and an extraction-evaluation path
that scores values and source regions.

Shared controls
The platform library implements tenancy and an append-only provenance foundation.
Full service adoption remains open.

Consensus evaluation
A deterministic evaluator and fixtures exist. Live adjudication quality has not yet been
established.

02 Designed, with implementation still ahead

Tessera will connect records through evidence-backed relationships. Scriptorium will compose measured plans and
operational surfaces. Palimpsest will support separately governed scenario models. These services remain
unimplemented in the reviewed records.

The complete platform has not yet demonstrated lineage across joined sources, self-service deployment or validated
clinical-trial simulation. Component engineering checks do not establish clinical accuracy or production readiness.

03 A useful first collaboration

Define one bounded question, a permitted dataset and a reviewable output. Establish source versions, reference cases
and success criteria before expanding the workflow. Public historical trial records are the initial workload; patient-level
data is not needed for that first step.

Current basis: internal architecture, code and engineering records reviewed September 25, 2026. No public demo is available
yet.
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